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Introduction to Monetary Customer ABCD Segmentation

Monetary Customer ABCD Segmentation is a structured approach to categorizing customers
based on their financial contribution to a company's revenue or margin. This method
evaluates customer performance by grouping them into four distinct categories—A, B, C,
and D—using predefined monetary thresholds.

e A Customers: Top-tier contributors, typically those in the highest percentile ranges
of the monetary distribution.

e B Customers: Significant contributors but fall below the top-tier threshold.
e C Customers: Average contributors.

¢ D Customers: Often reflect customers with negative or minimal monetary
contributions, highlighting potential areas for improvement or churn risks.

The segmentation thresholds are dynamically recalculated at regular intervals, typically
weekly, to ensure the classifications remain relevant to the latest business trends and data.
This adaptability enables businesses to monitor shifts in customer behavior and maintain an
accurate understanding of their customer base's monetary dynamics.

This segmentation strategy is pivotal for identifying high-value customers, optimizing
resource allocation, and tailoring strategies to enhance profitability across various customer
segments.
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